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LEADERSHIP: Investing in Group Legacy 
1. Self Management 
2. Time Management 
3. People Management 

EVANGELISM: Preparing for Sowing and Reaping Events 
1. Generate 
2. Test 
3. Implement 

DISCIPLESHIP: Making a Spiritual Master Plan  
1. Establish Framework  
2. Set Goals  
3. Decide on Actions  
4. Communicate  
5. Evaluate & Update  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LEADERSHIP: Investing in Group Legacy 
1. SELF MANAGEMENT 

a. Define Core Values & Personal Vision 
i. What are the top three things you want to do or improve? 
ii. List them in form of a question (What or How can I…) 

b. Outline Goals 
i. Goals should be SMART 
ii. The key to success is aiming for a few goals instead of 

many, and investing your energies into successfully 
accomplishing them 

c. Define Mindfulness 
i. Success begins in the mind—the way we think impacts the 

way we speak and how we act 
ii. What are things you need to constantly be mindful of in 

order for your character to be profoundly changed from your 
core to your actions? 

d. Develop a Personal Plan—personal plans should include two main 
components: 

i. Your Time: If your concepts and goals don’t find room in 
your daily, weekly, and monthly agenda, they will not be 
fulfilled 

ii. Your Thoughts: If you don’t set aside time to think 
constantly about your goals, they will become meaningless 
routine.  Make it a habit to set aside a consistent portion of 
time to think and pray about the things you want to do or 
improve 

2. TIME MANAGEMENT 
a. Analyze Time Management—we must look at ourselves as 

average people with average responsibilities.  The moment we 
think our circumstances are unique, we begin to make excuses for 
ourselves. 

b. Create Time Management Quadrant—invest more time in that 
which is important and avoid that which is not.   

c. Create Best Days Schedule—Example: Mondays are your meeting 
days, Tuesdays are your outreach days, etc.   

d. Plan for Tomorrow—if you fail to plan, you plan to fail.  Daily items 
should be planned daily; weekly items planed weekly, etc.   

3. PEOPLE MANAGEMENT 
a. Discover Your Personality—based on who you are, determine how 

you want to be understood 
b. Discover Who Your Team Members Are—seek to understand 

others the way they wish to be understood 
c. Define Rules of Engagement—after establishing mutual 

understanding, discuss the most efficient way to operate as a team 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DEVELOP HAPPINESS
2016-17

1.  HOW CAN I DEVELOP A HEALTHIER LIFESTYLE? 

2.  HOW CAN I ENSURE TO BE WITH MY FAMILY MORE? 

3.  HOW CAN I PRACTICE MORE SELF DENIAL IN LIFE?

THINGS TO DO

1. SMILE  

2. HUG JUDY  

3. BE CALM  

4. READ  

5. PRAY  

6. MEDITATE  

7. RUN/SWIM/RIDE  

8. ENCOURAGE  

9. REFLECT  

10. DRINK WATER

MINDFULNESS

1. MARATHON  

2. WRITE A BOOK  

3. HOLD AN EVANGELISTIC SERIES

GOALS

1. VISIONING  

2. VACATION  

3. NO TECHNOLOGY  

4. SIT TO EAT

FAMILY
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2016-17

THINGS TO DO

MINDFULNESSGOALS

GROUP
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SCHEDULE BEST DAYS: 

SUNDAYS ARE  
BEST FOR:  

MONDAYS ARE  
BEST FOR:  

TUESDAYS ARE 
BEST FOR: 

WEDNESDAYS ARE 
BEST FOR: 

  

THURSDAYS ARE 
BEST FOR: 

FRIDAYS ARE  
BEST FOR: 

  

SABBATHS ARE 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

BEST FOR: 
            1 

            2 

            3 
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ISTJ ISFJ INFJ INTJ

ISTP ISFP INFP  
 

INTP

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ
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EVANGELISM: Preparing for Sowing & Reaping Events  

1. GENERATE IDEAS 
a. Guides: strike a good balance with goals that are reasonably 

achievable while also containing a transformational element that 
will stretch your faith 

i. Achievable – know who you are 
ii. Transformational – know who you want to become 

b. Things to Consider 
i. WEAKNESSES: take into consideration your weaknesses—

personal and corporate.  Perhaps you have a small group 
with limited singing talent.  Maybe your group has a hard 
time committing to getting things done.  Weaknesses are any 
personal characteristics or group dynamics that inhibit you 
from successfully accomplishing a task. 

ii. STRENGTHS: strengths are any unique personal 
characteristics or group dynamics that give you a specific 
advantage in ministry.  Maybe your group has a specific 
mark of identity that gives you a unique advantage: you can 
sing very well.  Perhaps you have a strong atmosphere for 
great Bible study.  What current group dynamics make your 
group standout? Strengths are identified by the specific 
advantage they provide or can provide.   

iii. AVAILABLE RESOURCES: perhaps you have an Adventist 
professor on campus that is an expert in a special field and 
can be used as a featured speaker at a special event.  
Maybe you have a local church on or near campus that is 
willing to use space for events or to create a ministry center 
for the campus ministry.  Resources come in various forms 
and quantities.  There are human resources and financial 
resources.  List all available resources—even the small 
ones.  

iv. CAMPUS NEEDS: take some time to think about needs that 
your campus may have.  Think beyond the obvious ones that 
others might already be doing: cleaning up the campus, 
washing cars, handing out water.  Although these are good 
ideas, force yourself to come up with ideas yet to be 
discovered or ideas that are often neglected.   

v. CAMPUS CULTURE: what kind of culture does your campus 
have?  Take this into consideration as you generate ideas.  
You may not want to hold a lot social events on a campus 
that is very antisocial unless you are doing it deliberately 
with the intent of changing culture.  If people like to study a 
lot, generate ideas geared for studying people like care 
packages during midterm season or talks on mental health, 
etc. 
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GENERATING IDEAS 
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AVAILABLE RESOURCES



CAMPUS NEEDS 

CAMPUS CULTURE 

BIG IDEA 
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2. TEST IDEAS 
a. CROSS POLLINATE—share your ideas with others and have 

others share their ideas with you.  Do their ideas inspire any 
modifications or new potential?   

b. IDEA REVIEW—when the group has reviewed each idea, take 
some time to review and select the best.  Even the best idea may 
require modification sometimes.  New ideas may even emerge or 
various ideas may be combined into one event.   

IDEAS YOU REALLY LIKE 

IDEAS YOU HAVE CONCERNS ABOUT 

POTENTIAL MODIFICATIONS TO YOUR IDEAS 
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3. IMPLEMENT IDEAS 
a. Identify Required Resources – if you have more than one lacking 

resource, it is probably better to choose a different idea.  You want 
to spend your time preparing for the event and not trying to obtain 
the necessary resources.  

i. Financial—how much money will it cost?  Be realistic.  
Although you may want to include some bells and whistles 
into your budget, be sure to have a bottom line figure of what 
you will need in order for your event to be possible.  Do you 
have what it takes to run the event?    

ii. Human—do you have enough people to make the event 
possible?  Are your committed people dependable?  Does 
your event require people with a specific gift?  Do you have 
the necessary personnel to run the event? 

iii. Physical—in many cases, there are physical resources your 
group already has which will help save your financial 
resources.  You may have access to free printing.  You may 
have free access to computer labs.  Identify the physical 
resources available to you and see how they can be 
incorporated into your event. 

iv. Other—perhaps you can think of other resources that don’t 
fall into one of the above categories.  Identify and use them. 

b. Identify Obstacles – obstacles are resource limitations: being a 
few people short in order to run an event, not having enough funds, 
etc.   

c. Select ideas – the finalizing process will usually require two steps: 
i. 1. Eliminating: it can be painful to let go of really good ideas.  

However, if you are not able to execute them well, it is better 
to hold off on trying to launch something your team is not 
ready for.  One quick way to kill morale is to attempt an 
event that is beyond your current reach.  Settle for a smaller 
event that will set you up in the future to hold your ideal 
event.  The small victories along the way will boost morale, 
build credibility and confidence, and establish a culture of 
excellence among your team members.   

ii. 2. Prioritizing: take the time to prioritize which events are 
most critical to a successful year for your ministry.  Many 
times people will prioritize based on what is most pleasant or 
comfortable.  Instead, prioritize what is most critical to the 
survival and growth of your ministry—especially if you have 
very limited resources.  Make sure that you build around 
your highest priorities.    

iii. Master Plan: upon identifying your priorities, create a master 
plan: how do all the events work together?  Who needs to be 
doing what?  When and how will we meet to accomplish 
successful outcomes?  Put it all on a calendar!  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IDEAS 

 
 

PRIORITIZE  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d. Put Your Master Plan on Calendar 
e. Outcomes  

i. Achievable Goals/Outcomes  
1. Individual – find a task for everyone  

a. Morale will decrease if you have some people 
working while others only reap the rewards/
benefits  

b. Assign responsibilities from the top-down—
what is the president’s role in… 

2. Corporate – set S.M.A.R.T. goals 
a. S—Be as Specific as you can 
b. M—Measureable concrete evidence 
c. A—weigh obligations and priorities versus time 

and cost to see if its Attainable 
d. R—why is this goal Relevant 
e. T—install deadlines to make it Timely.  

Deadlines make people switch to action 
ii. Outcome Evaluation: there are two times when you’ll want to 

be evaluating your outcomes.  The first is during the event 
itself and the second is at the conclusion of the event.   

1. During – this is the purpose of regular board meetings 
2. Concluding – don’t neglect this important task while it 

is still fresh in your mind.   
f. Timeline  

i. Short – daily/weekly 
ii. Mid – weekly/monthly 
iii. Long – monthly/semesterly/yearly 

g. Resources: 
i. Lucidchart 
ii. Google: Flowchart Symbols 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2016-17

THINGS TO DO

MINDFULNESSGOALS

GROUP



GOAL: 

How 
(Action: Strategy & 
Process)

Who 
(Responsible 
Person/s)

When  
(Completio
n Date)

Measureables 
(How will you 
know

Resources 
(What will you 
need)

✓

(done)
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DISCIPLESHIP: Spiritual Master-Planning for Public Campus Ministry 

As public campus ministry continues to flourish across our division, it is important 
for student leaders, campus ministers, faculty advisors, pastors and local church 
members to intentionally think of ways to sustain and develop the mission of 
individual chapters while also investing in the spiritual growth of individual 
members. Because much of campus ministry is student led, turn-over makes 
continuity a particular challenge. A spiritual master plan can help create a system 
of goal setting, execution and evaluation that will allow a campus ministry to 
continue to thrive in spite of a changing student population.  To be effective the 
plan should: 

• Relate directly to the mission of the Seventh-day Adventist Church and the 
mission of individual chapter, its strategic initiatives and the nature of the 
leaders invested in the ministry 

• Have clear objectives/goals 
• Be inclusive of all aspects of the public university experience 
• Be manageable 
• Be known 
• Be creative 
• Be outcome oriented and measurable where practicable 

This outline provides a brief guide to leaders intending to establish a plan. 

1. ESTABLISH THE FRAMEWORK  

The first step towards developing a spiritual master plan is to decide who is going 
to develop and monitor it.  A small core committee that asks for broad input will 
probably be the easiest way to manage the process. In many cases this will be 
the executive board of a campus ministry chapter, however it is highly advisable 
to form a committee that includes pastors, leaders and Adventist faculty 
members. A chaplain, campus minister or conference public campus ministry 
(PCM) coordinator should also play an active role in the committee. 

Terms of reference of the committee should also be established.  These should 
include expectations of: 

• Wide consultation 
• Development of core goals and/or outcomes 
• Development of an action plan 
• Development of a process to monitor the plan 
• Plans to communicate the plan 
• An annual evaluation and reporting process 

For the purpose of this document, this committee will be called the Spiritual 
Planning Committee (SPC) 
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2. SET GOALS 

In order to set the spiritual goals of an institution, the SPC will need to gather 
some information.  This will include: 

• The demographics of the student group (age, major, religious 
backgrounds, hometown) 

• Group spiritual inventory 
• Survey of students as to the role of the campus ministry in their lives 
• A list of what is presently offered to students in the way of spiritual 

activities, either through the campus ministry group, local churches or 
conference 

With that information, and keeping the mission of your campus ministry chapter 
in mind, the SPC can start to identify some goals.  For example: 

1. For all students to be actively committed to service (evangelistic or 
community)  

2. For all Seventh-day Adventist students to graduate with a greater 
commitment to the mission of the church than when they entered the 
college/university 

3. For all students to understand their major as part of their overall calling to 
advance God’s kingdom and to be able to have a vision for how it will do 
so 

4. For students to be empowered to share their faith with their peers through 
personal witness and evangelism 

5. For each cultural/racial group to experience inclusiveness in worship  

The important factor is to ensure that the spiritual goals relate to the reality of 
your group, and are inclusive of the range of needs your chapter, campus and 
community may have.  It is important also not to have many goals.  People need 
to know what the goals are, remember them, and be committed to them.   

Once the SPC has defined some goals, these should be discussed widely, in a 
range of forums, along with the questions: 

• Do we need to change, adapt or add to these goals in any way? 
• What can we do, and what may we need to change, to make these 

goals a reality? 
• What can you (as an individual student, local church, conference 

leader) commit to in order to reach these goals? 
• How can we measure our success? 

The SPC can then modify and/or confirm their goals and move to the next step in 
planning. 

3. DECIDE ON ACTIONS 

Based on the consultations over the goals, the SPC should now have a list of 
possible actions.  They now need to sift though these, order them, decide how 
much is reasonable and possible, and then tabulate them.  There may, for 
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example, be four or five actions, under a goal, and in each case, the person(s) 
responsible and the timeframe should also be listed.  So for example, if you took 
goal number one you might develop a table that looks like this: 

Once the action plan has been drafted, it is time to ask for input once again.  
Distribute the document widely and revise.   

4. COMMUNICATE 

It is of no value to have a plan that is not being used or that does not provide 
focus to the spiritual plans of the campus ministry.  The SPC therefore needs to 
make sure all those involved in implementing the plan know what is in it, and 
what their responsibilities will be.  The following means could be used to 
communicate the plan and get ownership: 

Goal One: For all students and staff to be actively committed to service 
(evangelistic or community)

Action Persons 
Responsible

Timeline

Collaborate with the local church 
community service department to have 
a joint day of service each month

Community service 
director

Beginning 
of academic 
year

One local evangelistic campaign to be 
held annually

Chaplain Annual 
ongoing

One international project to be available 
during spring break

Missions coordinator Annual 
ongoing

Have a ministry fair highlighting different 
ways students can get involved in 
service and ministry

Outreach Team Piloted in 
Fall

Collaborate with other student groups 
who participate in service projects for a 
joint effort

Outreach Team By end of 
first 
semester

Start a small weekly small group Bible 
Study for seekers

Bible Study 
Coordinator 

Summer

Student-led Week of Prayer to be 
added to calendar

Chaplain In calendar 
for March
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• Present the plan during one of your first meetings of the school year 
• Host a spiritual weekend retreat focused on spiritual development and let 

students know how they are being invested in through the plan. Be sure to 
make it inclusive and solicit their input 

• Ask to present the plan at the local churches in the area and ask them to 
pray over your plan and give church members opportunities to help make 
the plan a reality through their efforts or resources 

• Develop a feedback sheet and ask key individuals to give feedback on 
how they consider the plan is going part way through the year 

• Once measures of success are in, collate and feed this information back 
to the whole community.  It is their plan, not just the plan of SPC. 

• Give opportunities for groups/individuals to tell you how the plan could be 
improved for the next year 

• Present the plan to conference officials and let them know how their 
investment in the spiritual lives of students on public campuses is paying 
off, or how it needs to be improved 

5. EVALUATE & UPDATE 

Each major goal should include some measurements of success, and there will 
often be more than one measurement for each goal.  These could include: 

• Beginning and end-of year inventory on spiritual life (or questions on 
spiritual life in a more general survey) 

• Exit interviews with students asking them to speak of their changing 
attitudes towards faith and their relationship with God over the time they 
have been students 

• Attitude surveys on faith/church/lifestyle issues taken when students enter 
college and when they leave 

• Surveying graduates on their attitudes to faith and the church a few years 
after graduation and what role their campus ministry has played in the 
overall trajectory of their life 

The key issue is to have enough feedback and measurable evaluation to know if 
the spiritual master plan is working, and how it can be improved.  

A plan should only be approved for one to two years.  After that time, it will need 
updating and changing to ensure ongoing vitality in the spiritual life of the 
campus group. 
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◄ Apr 2016 May  2016 Jun 2016 ►

Sun Mon Tue Wed Thu Fri Sat

1  2  3  4  5  6  7  

8  9  10  11  12  13  14  

15  16  17  18  19  20  21  

22  23  24  25  26  27  28  

29  30  31  Notes:
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http://www.wincalendar.com/April-Calendar/April-2016-Calendar.html
http://www.wincalendar.com/June-Calendar/June-2016-Calendar.html


◄ May 
2016 June  2016

Jul 2016 
►

Sun Mon Tue Wed Thu Fri Sat

1  2  3  4  

5  6  7  8  9  10  11  

12  13  14  15  16  17  18  

19  20  21  22  23  24  25  

26  27  28  29  30  Notes:
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◄ Jun 
2016 July  2016 Aug 2016 ►

Sun Mon Tue Wed Thu Fri Sat

1  2  

3  4  5  6  7  8  9  

10  11  12  13  14  15  16  

17  18  19  20  21  22  23  

24  25  26  27  28  29  30  

31  Notes:

http://www.wincalendar.com/June-Calendar/June-2016-Calendar.html
http://www.wincalendar.com/August-Calendar/August-2016-Calendar.html


◄ Jul 2016 August  2016 Sep 2016 ►

Sun Mon Tue Wed Thu Fri Sat

1  2  3  4  5  6  

7  8  9  10  11  12  13  

14  15  16  17  18  19  20  

21  22  23  24  25  26  27  

28  29  30  31  Notes:

!  27
© 2016 Ramos/Grasso/Tatarchuk

http://www.wincalendar.com/July-Calendar/July-2016-Calendar.html
http://www.wincalendar.com/September-Calendar/September-2016-Calendar.html


◄ Aug 2016 September  2016 Oct 2016 ►

Sun Mon Tue Wed Thu Fri Sat

1  2  3  

4  5  6  7  8  9  10  

11  12  13  14  15  16  17  

18  19  20  21  22  23  24  

25  26  27  28  29  30  Notes:
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http://www.wincalendar.com/August-Calendar/August-2016-Calendar.html
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◄ Sep 2016 October  2016 Nov 2016 ►

Sun Mon Tue Wed Thu Fri Sat

1  

2  3  4  5  6  7  8  

9  10  11  12  13  14  15  

16  17  18  19  20  21  22  

23  24  25  26  27  28  29  

30  31  Notes:
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http://www.wincalendar.com/September-Calendar/September-2016-Calendar.html
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◄ Oct 2016 November  2016 Dec 2016 ►

Sun Mon Tue Wed Thu Fri Sat

1  2  3  4  5  

6  7  8  9  10  11  12  

13  14  15  16  17  18  19  

20  21  22  23  24  25  26  

27  28  29  30  Notes:
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◄ Nov 2016 December  2016 Jan 2017 ►

Sun Mon Tue Wed Thu Fri Sat

1  2  3  

4  5  6  7  8  9  10  

11  12  13  14  15  16  17  

18  19  20  21  22  23  24  

25  26  27  28  29  30  31  
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◄ Dec 2016 January  2017 Feb 2017 ►

Sun Mon Tue Wed Thu Fri Sat

1 New Year's 
Day 

2  3  4  5  6  7  

8  9  10  11  12  13  14  

15  16 Martin 
Luther King 

17  18  19  20 Inauguration 
Day 

21  

22  23  24  25  26  27  28  

29  30  31  Notes:
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◄ Jan 2017 February  2017 Mar 2017 ►

Sun Mon Tue Wed Thu Fri Sat

1  2 Groundhog 
Day 

3  4  

5 Super Bowl 6  7  8  9  10  11  

12  13  14 Valentine's 
Day 

15  16  17  18  

19  20 Presidents 
Day 

21  22  23  24  25  

26  27  28  Notes:
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http://www.wincalendar.com/January-Calendar/January-2017-Calendar.html
http://www.wincalendar.com/March-Calendar/March-2017-Calendar.html


◄ Feb 2017 March  2017 Apr 2017 ►

Sun Mon Tue Wed Thu Fri Sat

1  2  3  4  

5  6  7  8 International 
Women's Day 

9  10  11  

12 Daylight 
Saving Time 
Begins 

13  14  15  16  17 Saint 
Patrick's Day 

18  

19  20 Spring 
Begins 

21  22  23  24  25  

26  27  28  29  30  31  Notes:
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◄ Mar 2017 April  2017 May 2017 ►

Sun Mon Tue Wed Thu Fri Sat

1  

2  3  4  5  6  7  8  

9  10  11  12  13  14 Good Friday 15  

16 Easter 17 Tax Day 
(Taxes Due) 

18  19  20  21  22 Earth Day 

23  24  25  26 
Administrative 
Professionals' 
Day 

27  28 Arbor Day 29  

30  Notes:
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http://www.wincalendar.com/March-Calendar/March-2017-Calendar.html
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◄ Apr 2017 May  2017 Jun 2017 ►

Sun Mon Tue Wed Thu Fri Sat

1  2  3  4  5 Cinco De 
Mayo 

6  

7  8  9  10  11  12  13  

14 Mother's 
Day 

15  16  17  18  19  20 Armed 
Forces Day 

21  22  23  24  25  26  27  

28  29 Memorial 
Day 

30  31  Notes:
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