NAD PCM Structure Development

Chapter Structure Development

1. Develop Adventist Christian Fellowship (ACF) Chapter
a. Register with university as a religious club/organization on campus by meeting
university requirements
b. Provide a list of chapter officers as required by the university (Pres, V-Pres, Secr, Trea)
2. Register chapter on NAD Adventist Christian Fellowship website
a. Register student organization name (recommend to use Adventist Christian Fellowship)
b. List student officers, church & Pastor or conference & Youth/Young Adult Director
c. Agree to supporting membership statement (I am a supporting member of the Seventh-
day Adventist Church)
d. Renew affiliation with NAD ACF yearly
3. Connect with students on public campuses
a. Attend PCM leader trainings provided by the conference to network with student
leaders from other campuses
b. Conference leadership training required for chapter officers if they want to be part of
the NAD ACF Student Association
c. Conference leadership training optional for students

Conference Structure Development

1. Develop Conference-wide Public Campus Ministry
a. Administrator or Young Adult Ministries Director appoint a Conference PCM Volunteer
Coordinator (needs to be a church employee)
2. Facilitate a Conference PCM Advisory
a. Conference Youth Director or Volunteer Coordinator to chair the Advisory
b. Include ACF Student Presidents of each ACF chapter throughout the conference
¢. Include Campus Chaplains and Pastors of churches close to public universities (identify
universities in the conference and call pastors to see if they have a passion for PCM)
d. Invite faculty, former students and young professionals to participate
3. Connect with Students on public campuses
a. Meet with student presidents on their campuses each year
b. Student officers attend PCM leader trainings provided by the conference or union
c. Select one Student President as a conference representative to the Union PCM Advisory

Union Structure Development

1. Develop Union-wide Public Campus Ministry
a. Administrator or Young Adult Ministries Director to appoint a Union PCM Volunteer
Coordinator (needs to be a church employee)
b. Unions that have an Advisory — CU, LU, PU, SU, SWU
Unions to develop an Advisory — AU, MAU, NPUC, SDACC
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2. Facilitate a Union PCM Advisory
a. Union Youth Director or Volunteer Coordinator to chair the Advisory
b. Include conference student representatives from each conference throughout the union
c. Include Campus Chaplains and Pastors of churches close to public universities
throughout the union
d. Invite faculty, former students and young professionals to participate
3. Connect with Students on public campuses
a. Host a yearly Union-sponsored 1-day Campus Catalyst training for conference leaders,
chapter officers and students
b. Assist each conference youth director to identify a Student President as a representative
to the union Advisory
c. Select a student president from one of the conferences as the union’s ACF Student
Association Senator to serve with the NAD ACF Student Association

Division Structure Development

1. Facilitate PCM Advisory
a. Division Young Adult Director or Volunteer Coordinator to chair the Advisory
b. Assist each union youth director to appoint a student association representative to the
NAD Advisory from each union
c. Include Campus Chaplains and Pastors of churches close to public universities
throughout the union
d. Invite faculty, former students, young professionals and others to participate
2. Connect with Students on public campuses
a. Hold NAD-wide ACF Institute
b. Provide leadership-development for conference and union leaders, chapter officers and
students
c. Host NAD ACF Student Association elections and business
3. Resource Development
a. Identify needs of each union to determine the focus for the next 5 years
b. Produce resources that are relevant to students, conference and union leaders

Global Structure Development

1. Facilitate PCM Advisory

a. Develop global PCM strategy

b. Provide PCM Manual
2. Connect with students on public campuses

a. Facilitate annual Global PCM Weekend

b. Participate with Impact at GC Session, Impact at mid-session
3. Resource Development

a. Provide Dialogue Magazine

b. Develop global PCM website and networking
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